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United Nations Development Programme

Annual Work Plan 2016

United Nations Development Programime Pakistan

Project Title

UNDAF Outcome(s):

Expected CP Qutcome(s):

(These linked to the project and extracted from the CPAP)

Expected Qutput(s):

(Those that will resitlt fromn the praject and extracted from the CCPAP)

Implementing Partner:

Programme Period: 2015-2017

Key Result Area {Strategic Plan):

Institutional Strengthening of Ozene Cell for the
implementation of Montreal Protocol

Atlas Award ID: 00057016

Atlas Project ID: 00072988

Start date: 1 January 2016
End Date 31 December 2016

Responsible Parties:

Pakistan

Institutional Strengthening of National Ozone Unit for the
implementation of Montreal Protocol Phase VIII

Improved living conditions through environmental management for
sustainable development

Outcome 2.1

Creation of employment opportunities and decent work through
industry, construction, services, vocational/skills training, agricultural
and cultural development, as well as promoting youth employment and
public-private partnerships

Reduction in use of HCFC's under the guidance of Montreal Protocol

1. Stakeholder’s awareness on environmental effects of the
emissions of controlled and other substances promoted

2. Quota system based on international allocations for limiting
the imports of HCFCs and ODS Phase-out Strategy
implemented

3. Phase-out strategy for the consumption of 9.1 ODP Tons of
CFC 11 and CFC 12 used in the manufacture of Metered
Dose Inhalers (MDIs) in Pakistan implemented

Ministry of Climate Change

2016 AWP budget: USD
Total resources required for IS: 112,233.50USD
Total resources requirad for MDls  90,411.00 USD

Total allocated resources: 20264450 USD
Regular
. QOther;

o MLF for 15 112,233.50 USD
o MDI Project 90,411.00 USD
ol Government

Unfunded budget:

In-kind Contributions

Brief Description
Pakistan signed and ratified the Montreal Protocol on the substances that deplete the Ozone Layer in 1992. National Ozone Unit
was created in the devolved Ministry of Environment to monitor the implementaticn of the various ODS phase out projects in
collaboration with the national and international stakeholders to fulfill country’s commitments under the Montreal Protocol.
National Ozone Unit is responsible for enactment of policies/regularity measures to regulate the import of ODS and extend
assistance to the ODS based industry into ozene friendly technology through the implementing agencies (UNDP, UNEP,
UNIDO & World Bank) with the financial assistance of the Multilateral Fund.

Apreed by [Implementing Partner - NPD]
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VL. Planning, Monitoring and Reporting
The prOJect will follow the followmg plannmg, momtormg and reportmg cycle durmg the year. | A4

!or other stakeho_lders i

Timeline - ’”Actwlty T s D R anary _
(TacgetDate, = e T T e e s :;-'Rehp()llsﬂ)lllt}' R
05 January 2¢16 Submlt fmal Annual ProgTess Report 2015 to UNDP Project Director/
Project Manager
28 February 2016 Annual audit of the project SMU-UNDP
Quarterly Progress Reports, including: Project Manager
31 March 2016 a) Report on project progress and financial delivery
b) Update of Issue Log in Atlas (tracking and resclution of
30 June 2016 potential problems or requests for change)
30 September 2016 ¢) Update of Risk Log (Reviewing of external environment that

may affect project implementation)

1 November 2016 Prepare draft Annual Work Plan 2017 and budget and present at Project Manager
UNDP annual retreat on 4-5 November 2016

11 November 2016 Review of AWP for Quality assurance, alignment with CPAP and ACD UNDP and

UNDP priorities, results orientation and resource availability Program Officer
30 November 2016 Organize Project Steering Committee to: Project Director/
a) Review of project contribution to resulis and financial Project Manager
delivery 2016;
b) Review and endorsement of AWP 2017
6 December 2016 Submit signed AWP and, where applicable in NIM projects, Project Director/
Letier of Service, to UNDP for final review and signature by Project Manager
UNDP
13 December 2016 Approval of AWPs by UNDPs ACD UNDP and
Program Officer
31 December 2016 Review and provide feedback on the project APR io NPM ACD UNDP and
Program Officer
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VII. Legal Context
This document together with the CPAP signed by the Government and UNDP which is incorporated by reference,

constitute together the instrument envisaged and defined in the Provisions to the Project attached hereto and
forming an integral part hereof, as *“the Project Document”

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the

Implementing Partner and its personne! and property, and of UNDP’s property in the Implementing Partner’s

custody, rests with the Implementing Partner. To this end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

b) Assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of
the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when
necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a
breach of the Implementing Partner’s obligations under this Project Document [and the Project Cooperation
Agreement between UNDP and the Implementing Partner] L

The Implementing Partner agrees to underiake all reasonable efforts to ensure that none of the UNDP funds received
pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and
that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security
Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via
http://www.un.org/sc/committees/| 267/aq_sanctions list.shtml. This provision must be included in all sub-contracts
or sub-agreements entered into under/further to this Project Document.

* Use bracketed text only when 1P is an NGO/IGO
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ANNEXES

Annex 1;

Risk log matrix (An assessment of risks that may affect the project implementation and
achievement of results)
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